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Qualifications for CACM Candidate Board Members
1. A Candidate must complete the Application for Nomination. By completing and signing this Application, the Candidate agrees to abide by all policies of the Board of Directors as well as the Board Members’ Code of Conduct (Policy 4.5) and Directors Individual Responsibilities (Policy 4.6), support the Board’s Ends Policies (Policy 1.0)
A Candidate must provide a color or black and white “head shot” and submit a statement of not more than one hundred (100) words with the Application, explaining the reason(s) why they wish to serve on the Board of Directors. This statement will be provided verbatim, to the CACM membership, with the Election Materials.  If the statement is greater than one hundred (100) words, the statement will be edited by CACM to adhere to the procedure. The Candidate’s photo and statement will be posted on the CACM website.
Once all materials have been submitted to CACM, the Nominating Committee will review the applications and qualifications of interested Candidates. A slate of Candidates will be presented to the Membership.
2. A Candidate must be an active CACM manager member in good standing for a minimum of two (2) years prior to the election. 
3.  A Candidate must be a CCAM® in good standing.
4.  Any Member who has had a disciplinary sanction(s) imposed against them by the 
PSC or the EAC, within the past five years, shall not be eligible to file an
application as a Candidate.
5. A Candidate must certify that they are able to travel to attend Board meetings, at

    their own expense, during their term of office. A stipend of $150 is available for
    each in-person Board meeting attended.
6. A Candidate must be educated in Policy Governance either through actual Board
    experience or participating, either prior to election or committing to do so at the
    next offering, in CACM’s Effective Governance course. (Policy 4.1.1)

Revised September 2011
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CALIFORNIA ASSOCIATION OF COMMUNITY MANAGERS, INC.

BOARD OF DIRECTORS 
CONFIDENTIAL APPLICATION FOR CANDIDACY 2012PRIVATE 
NAME: 
     












COMPANY/ASSN.: 
     











POSITION/TITLE: 
     











ADDRESS: 
     












CITY/ST/ZIPCODE: 
     











PHONE: 
     



  
FAX:
     





EMAIL:

     










OTHER PROFESSIONAL DESIGNATIONS:  


     













PROFESSIONAL AFFILIATIONS:  


     











 

LENGTH OF TIME IN CID INDUSTRY: 
     


CACM COMMITTEE/ACTIVITY PARTICIPATION: 
     







POLICY GOVERNANCE EXPERIENCE (if any): _____________________________________________                             
I agree to abide by all policies of the CACM Board of Directors. I acknowledge that a Director is responsible for their own expenses to Board and Committee meetings. I also understand that attendance is required at all meetings of the Board which, at a minimum, are five (5) per year.
                                                               
                                                              

      


Signature







Date

Steps to Follow
1. Complete the Application for Candidacy.  Please attach a “Statement of Candidacy” / Qualifications, not to exceed one hundred (100) words, which will be published verbatim, to the membership.  Emphasize your qualifications and industry involvement in your statement of Candidacy. If your Candidate statement exceeds 100 words, CACM will edit the statement to adhere to the guidelines. Your Application must include a color or black and white “head shot” for posting on the CACM Website, or you can email your photo to jfahl@cacm.org. 
2. The Election of Directors shall be held on December 1, 2011 and electronic voting will take place from December 1, 2011 to December 16, 2011. Results will be provided to the membership on or before January 13, 2012. All Directors are expected to attend the Annual Member Meeting at the Oakland Marriott, Oakland, California, on February 2, 2012.
Return the signed Application, Candidate Statement and Photo to
CACM by 12:00 PM (Noon), Monday, October 10, 2011.
CACM         

23461 South Pointe Dr., Ste. 200
Laguna Hills, CA 92653
949.916.2226

FAX 949.916.5557 

EMAIL jfahl@cacm.org  
GOVERNANCE PROCESS

POLICY 4.5

(September)
POLICY TITLE: Board Members’ Code of Conduct
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The Board commits itself and its members to ethical, professional, and lawful conduct, including proper use of authority and appropriate decorum when acting as Board members.   Accordingly:
1. Board members must demonstrate loyalty to the interests of the Membership, unconflicted by loyalties to staff, other organizations, or any personal interests as consumers. 

2. Board members are accountable for discharging their duties honestly and in good faith.  Board members shall exercise the degree of care, diligence and skill that a reasonably prudent person would exercise in comparable circumstances. 

3. Board members must avoid conflict of interest with respect to their fiduciary responsibility.

A. There must be no self-dealing or any conduct of private business or personal services between any Board member and the organization, except as procedurally controlled to assure openness, competitive opportunity, and equal access to inside information.

B. When the Board is to decide upon an issue about which a member has a conflict of interest, that member shall disclose the conflict to the Board and absent herself or himself without comment from not only the vote but also from the deliberation.

C. Board members must not use their Board positions to obtain staff employment for themselves, family members or close associates.  Should a Board member apply for staff employment, he or she must first resign from the Board.

4. Board members must not attempt to exercise individual authority over the organization.

A. Board members’ interaction with the CEO or with staff must recognize the lack of authority vested in individuals except when explicitly Board authorized.

B. Board members’ interaction with public, media or other entities must recognize this limitation and Board members are not to speak for the CEO, or to speak for the Board except to repeat explicitly stated Board decisions.  

C. Except for participation in Board deliberation about whether the CEO has achieved any reasonable interpretation of Board policies, Board members will not publicly express individual judgments of performance of employees or the CEO. 

5. A Board member aware of credible information that suggests that a Board policy has been violated, by either the Board or the CEO, has an affirmative obligation to bring the concern to the Board’s agenda for monitoring.

6. Board members must respect the confidentiality appropriate to issues of a sensitive nature.

7. Board members will support the legitimacy and authority of the final determination of the Board on any matter, irrespective of the member’s personal position on the issue. 

GOVERNANCE PROCESS
POLICY 4.6

(September)
POLICY TITLE: Directors’ Individual Responsibilities
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The individual and collective participation of its members is integral to the leadership success of the Board.

Therefore, each Board member is expected to fulfill the following responsibilities:

1. Written Commitment – Board members, and candidates for Board membership, will commit in writing that they have reviewed CACM’s Bylaws and Governing Policies, and that they will abide by these documents, as amended by the Board from time to time.

2. Attendance — As contemplation, deliberation and decision-making require collaboration and participation, Board members are expected to attend Board meetings. Absence from more than one (1) of the Board’s five (5) regularly scheduled meetings in any calendar year will constitute that member’s resignation from the Board.  

A. In case of extenuating circumstances, a Board member may request a waiver to this provision.  Waivers may be granted only by vote of the Board. 

3. Preparation and Participation — Board members will prepare for Board and committee meetings and will participate productively in discussions.   Board members are financially responsible for their own travel and accommodations.  All Board members will serve actively on a committee, as an instructor or in submitting articles for Vision Magazine. 

4. Members as Individuals — The President is accountable only to the Board as a whole, and not to individual Board members.  Therefore, the relationship between the President and individual members of the Board, including the Chair, is collegial, not hierarchical.

5. Volunteerism — As the President is responsible for operational activities and results, members of the Board choosing, as individuals, to volunteer in operational capacities are subject to the direct supervision of the President or responsible staff person.

6. Member Recruitment – Board members are expected to actively support and augment staff’s membership development efforts. 

7. Members in Good Standing – Board members will maintain the CCAM and/or ACMF credential in good standing.  Further, Board members shall demonstrate sound judgment and not jeopardize the good standing and/or credibility of CACM by unlawful or unethical behavior and/or acts.
8. Participation in Organizational Activities — 

A. In addition to Board meetings, Board members are expected to:  

i. Engage their staffs to attend and support CACM functions/events



ii. Attend Statewide Expo, Annual Meeting of Membership, a Law Seminar, Legislative Day at the Capitol, and annual Board Retreat

iii.  Board members are encouraged to promote the Vision Awards program and submit at a minimum, one (1) but preferably more nominee(s) to CACM’s Annual Vision Awards.

B. Board members are also encouraged to attend the following events/functions:  

i. CEO Business Forum 

ii. Regional Forums

ENDS
POLICY 1.0


                                                                                                            
 (September)

POLICY TITLE: Ends Policies  
[image: image3.wmf]
 1.0 Global Ends Statement:   
CACM Exists so that

 Members Enjoy an Environment Necessary for Professional Success

(with results optimizing value for members dues and fees)

(Priority Results (not reflecting any order of priority)

1.1
Members Have the Knowledge/Skills Necessary for Professional Success
A. 
Knowledge Priorities:



i. California state-specific issues

B.       Managers understand and comply with the Code of Ethics

C. 
There is growth in the # of managers/management firms pursuing certification/accreditation and advanced education.

1.2
There is Public Recognition of the Importance of the Community Management Profession.

A.   There is growth in CID member demand for CACM certified managers

B.    Current and Prospective managers recognize Community Management as a

       profession. 

1.3
There are recognized Standards of Competence for the California Community Management Profession.

A. Community Managers can pursue a new competency standard, reflecting higher educational standards, for certification and re-certification.

B. An advanced “masters level” certification, denoting a superior level of competence, is completed by September 2012.

1.4
Members (Individuals and Firms) Receive Benefits and Value for their Investments

A.  Members have information, resources and tools necessary for success.


i.  Knowledge of career opportunities.


ii. Members participate in and benefit from networking/sharing opportunities 


iii. Resource/Tool Priorities:

· Standardized management contracts

· Members view CACM as the “go-to” resource concerning California CIDs.

1.5.     Public policy and legislation are favorable to CACM members  

           A. CACM Members are aware of relevant pending legislation.

           B. Members are aware of CACM’s Public Policy positions.
1.6      Future Priority: Products and services responsive to marketplace trends are available  
           to Community Managers and CIDs nationwide ((to enhance resources beneficial to 

           CACM Members.)
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